MPOrPAMMA NHANBUAYAJIBHOIO
CONMPOBOXAEHUA "YITPABNEHWE NMPOEKTOM™

OT 3CKN3A A0 TOTOBOI'O

MPOEKTHOI'O NPEANOXXEHNA
(SAABKI)

JTan NPoeKTUPOBaHUA U
nAaHNpPoOBaHWUSA

ABTOp U TpeHep nporpamMmmsbl: KocteHKo H1nHa BUKTOPOBHa,
pekmop AkademMuu ycmou4ueo2o pa3eumus



OMMNCAHWVE NPOIrPAMMDI

[TporpamMma No3BosAeT pa3BMBaThb U 3aaB/ieHHad TeMa BK/toUaeT B ceb4
MCNONBb30BaTb HaAMPOdeCcCMoHanbHble (He cneayrouivie 4acTu:

CBSA3aHbl C KOHKPEeTHOW npeAaMeTHOMN 06/1aCTbHO) e [TpoeKT Kak Moje b

HaBbIKW, KOTOPble MOMOTYT 6bICTPO e /loryka npoekKTa;
afanTypoBaTbCA N OTBeYaTb Ha BbI3OBbI e /IN3alMH NPOEKTa;
MeHSAIoLLLerocs Mmpa, n3eBecTtHble, kak soft skills. e DKOHOMWVKA NpoekTa.

YUACTHUKWU NPOITPAMMDI

[MpeactaButenn COHKO, CMCIT,
drsmyeckme nmua




ABTOP V1 TPEHEP KOCTEHKO HVUHA BUKTOPOBHA

MPOIrPAMMDBI

e PekTOp AKagemMum yCcTonumBoro pasBuTUA.

o Co3zaTeNlb N ANPEKTOop nporpamm
Hoeropoackoro ®oHaa coaencTBus
HeKoOMMepUeCckM NpoeKTaM.

e ABTOpP U pykoBoAuTesib 6osiee 100 MpoeKkToB 1
nporpamMmm.

e TpeHep (Tpekep, MeHTOpP, NpenogaBaTesib).

e OnNbIT paboTkl B 06/1aCTV yNpaBAeHNS
npoekTamun 25 nerT.




Llenn n 3apauv
nporpamMmbl

[Mpo6bnemel, Ha
peLueHune KoTopbIX
HanpaB/ieHa
nporpamMmma

BO3MO)KHOCTW

ANS YYAaCTHUKA
nporpamMmbol

[TOBbILLEHWE 3HAHUI N HABbIKOB UCMONb30BaHUS
MHCTPYMEHTOB, OPM 1 METOA0B MPOEKTHOrO
NoAxoJa B OpraHm3auuu, B busHece, B CEMbE.

Hun3knn (nMbo HeAOCTaTOUHbIN) YPOBEHb 3HAHWN U

HaBbIKOB MO MCMNOJ/Ib30BaHUIO Tako
YH/BepPCasbHOIo MHCTPYMEHTa, Ka
"NpoekTnpoBaHme"”, Ana peLleHns
3a4au.

"0
K
pobiem n

[TlepBNYHbIV ayanT, OLEeHKA NMPOMEXYTOUHbIX Pe3y/ibTaToB U
MHAVBWAYaNbHble KOHCYbTaunn. Heobxoarmblie

MHGOPMaLWS, 3HAHNS 1 YMEHNA AN pas3
opraHusauunu (brsHeca, cebs 1MYHO) 1 N
MCNONb30BaHMe B BbICTPO MEHSOLLXCS
[TpnBneyeHre pHaAHCPOBAHUA.

BUTUS
PaKTNYECKOoe UX
yC/TOBUSIX.



———
[10 KaXXA0MYy MOAYNH YYaCTHUK MPOXOANT YPOK

UAKET Teopumn, cobecegoBaHMe I KOHCY/IbTAUWIO C LesbHo
NHANBUAYANBHOTO AanbHeunwero opMmMpoBaHUNA MHANBMAYANBHOW
CONMPOBOXAEHWA TPAEKTOPUIW KaXA0ro rnpoekTra.
T

PESV/IbTAT Pa3paboTaHHbIV(ble) NpoekT(bl) (MoAenn, TpaekTopun)
Nno UTOrAM C MosiyyeHrieM obpaTHOW CBA3M OT MacTepa (TpeHepa,
NPOXOXXAEHNSA Tpekepa, akcrepra). KpaTtkoe 1 nonHoe ornncaHue
MPOrPAMMObI NpoeKTa, MTOroBad rnpeseHTauua npoekTa.

CepTndUKaT O MPOXOXAEHUN rnepBon TeMbl Kypca "OT 3ckm3a 40
BblAABAEMDIE rOTOBOIO NMPOEKTHOro npeasioXxeHnda (3aaBkin)”. Tan
AOKYMEHTDI MPOEKTUPOBAHUS U MIAHNPOBAHM.



CTPYKTYPA NMPOIrPAMMBI

MOAY/1b 1. lMpoeKkT Kak moaenb

1.TeopeTmnyeckas 4acTb

1.1. CoymanbHO-3KOHOMMYECKMEe NOTPEOBHOCTY opraHunsaynm, TepputTopun (pPerrvoHa, CTpaHbl).

1.2. SWOT - PEST aHanus B npuaoXxeHuUn Kk Teme npoekta. OCHOBHble bpeH/bl, BEKTOPbI Pa3BUTUSA U
ANHaMukn, CTpaTterus 1 obuive NprHLUKMNbl K PYKOBOACTBY.

1.3. OnucaHve npobaemMbl I NPUYUYNH e€ BO3HNKHOBEHNSA. OBOCHOBaHWe akTyasbHOCTU 1 CTeneHun
3HAUMMOCTU A4J19 LleneBow rpynnbl, OpraHnsaun, Tepputopumn (perroHa, CTpaHsbl).

1.4. Bsanmogencreme: c opraHamu Bnact, ¢ OMCY, c naptHépamim. PopMbl 1 METOAb
Koonepauuw.

2.3apjaHvie AN CaMOCTOATe/IbHOU PaboThl.

3.Pa6oTa c TpeHepOM M OL,eHKA MPOMEXKYTOUHbIX pe3y/ibTaToB.



CTPYKTYPA NMPOIrPAMMBI

MOAY/J1b 2. Jlornka npoekTa

1.TeopeTmnueckas 4yacTb

1.1. OT npobnem K nx peweHuto. OT NPUYMH K X NpeoaosieHnto. Llenb 1 3agaun
npoekTa.

1.2. B3aMocCBsA3M rpynn NpoLeccoB B yripaBneHU MNpOeKTOoM.

1.3. lekomMno3numna Lenn 4o 3a4ad, Kaxxaon 3ag4a4um 4O MeponpuAaTUNn, Kaxa0ro
MeponpuATUA A0 pPecypcoB. Llenn n 3agavun B pe3syibTaThl U MOKasaTenu.

1.4. YCTONYMBOCTb OpraHmsaumnm (mpoekra).

2.3aaHMe ANna CaMmoCToATe/IbHOU paboThl.

3.Pa6oTa c TpeHepoM M oLeHKa NPOMEXXYTOUHbIX pe3y/ibTaToB.



CTPYKTYPA NMPOIrPAMMBI

MOAVY/1b 3. An3anH nNpoeKTa

1.TeopeTmnyeckas 4acTb

1.1. Design npoekTa, Kak HOBbIN 3aMblCeJl, NCKYCCTBO KOMMO3UUWKN. BHyTpeHHee BbICTpanBaHue
KOMIMOHEHTOB, MHTerpauns B peannm BHeELLHeW cpeibl 1 NOTPeObHOCTU NoAew.

1.2. BHewWwHKe yepThbl NpoAyKTa (NpoekTa).

1.3.CTpYKTYypHble N GYHKLMOHaIbHble B3aMOCBA3Y (e4HOe Lienoe, Kak C TOYKW 3peHns
noTpeduTens, Tak U C TOYKM 3peHNS N3roToOBUTENS).

1.4. KaneHAapHbIV MJ1aH NPoekKTa, Kak OTpa)KeHne TBOPYeCKOoro noaxoaa v TeXHON0rMYHOCTM
LEeATeNbHOCTN,

2.3apaHve AN CaMoCTOoATe/IbHOM pa6oThl.

3.Pa6boTa c TpeHEPOM M OLIEHKA MPOMEXKYTOUYHbIX pe3yJibTaToB.




CTPYKTYPA NMPOIrPAMMBI

MOAY/J1b 4. SKkOHOMMKaA NpoeKTa

1.TeopeTnyeckasa 4yactb

1.1. bBrog>xeT NpoekTa, Kak OTpaXXeHne cojep>kaHnda NpoekTa Mo BCceM pasgenam,.

2. [10CTOSAHHbIE 1 NepeMeHHble, NPAMbIe 1 KOCBEHHbIe pacxobl MpoeKTa.

.3. OCHOBHbIe CTaTbW pacxoA0B 1 PecypCcHOro HanoJIHEHUA MPOeKTa B COOTBETCTBUI C
IN3aIHOM.

1.4. PacyeT n 060CHOBaHMe pecypCHOro HarnoJIHEHUS AeATeNbHOCTM B X0e peanm3aumnu
npoekTa, B TOM Uunc/ie, Ha YC0BUAX COPUHAHCUPOBAHUS.

\

\

2.3apaHue gJia CaMoCToAATe/IbHOW PaboThl.

3.Pa6oTa c TpeHepoM U OLLeHKa NPOMEXKYTOUHbIX pe3y/IbTaToB.




MPOIrPAMMA OBYYHEHWA BK/THOYAET B CEBA

.

HaCa

n 6osee

aHanmM3 1 Teopusa B CaMOCTOATe/IbHas paboTa C TpeHepoMm Mo
dopmaTte OHMaNH paboTa OoLeHKe AOCTMXeHWS
n/vnn opnaviH pe3ynbTaTa

CToMmMoCTb TeopeTuyeckom yactm moayna (1 yaca) - 500 py6.
YHACTWNE NNATHOE CToMMOCTb MHANBUAYaANIbHOW KOHCcyNnbTauumu (1 yaca) - 500 py6.



